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Colonial Intermediate Unit 20

At Colonial IU 20, we believe in RELATIONSHIPS that 
support student growth, RESPONSIVENESS to 
stakeholders crucial needs, RESULTS demonstrated 
through effective services and programs, and INNOVATION 
to improve student outcomes.
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Partnerships
“It takes a village to raise a child”



Agenda Item

Subheadings as necessary

● Colonial Intermediate Unit 20 (CIU20) Student 
Services Programs & Services Overview

● Process of enrollment to a CIU20 Classroom 
Program



CIU20 Special Education Classroom 
Programs

● Our classrooms are supported 
by supervisors, coordinators, 
program specialists, school 
psychologists, related service 
providers, teachers, mental 
health staff, support staff, and 
community liaisons that are 
also available to help you and 
your child.

● Autistic Support
● Hearing Support
● Life Skills Support
● Multi-Disabilities (MDS)
● Physical Support (PS)
● Therapeutic Emotional Support 

(TES)
● Partial Hospitalization Program 

(PHP)



Autistic Support Program

● Fastest Growing Program in Special Education - 49 Total Programs 
○ 26 Elementary Programs 
○ 19 Secondary Programs 
○ 2 Itinerant Programs 
○ 2 Center Based Programs 

● Autism Initiative Partnership with PaTTAN 
● All students decrease % of barriers each year based on Verbal Behavior Milestones 

Assessment Placement Program (VBMAPP) 
● Assistive Augmentative Communication Evaluation 
● Functional Behavioral Assessment and Positive Behavior Intervention Plan 
● Family Engagement and Partnerships



Autistic Support Program

Students: Maximum of 8 students per classroom
Staff: 1 Teacher 3 Associate Teachers
Curriculum: VB-MAPP
Transdisciplinary model: Teacher, associate teachers, and related services 

such as speech therapy and occupational therapy work collaboratively to 
reinforce goals, assess ongoing process, and generalize skills across 
settings and people.



Autistic Support: The VB-MAPP Milestones:
16 domains are presented in three developmental levels: 

The elementary verbal operants:
Mand-request (command, demand, 
reprimand) Asking. Specifically, 
someone asking for the reinforcers they 
want. A kid saying "shoe" because they 
want a shoe.

Tact-labeling items you come in contact 
with the environment (Naming or 
identifying objects, actions, events. A kid 
saying "shoe" because they see a shoe). 

Echoic-Repeating what is heard. A kid 
saying "shoe" because someone else 
says shoe. 

Intraverbal-Fill ins; beginning of 
conversation; Answering questions or 
having conversations in which your 
words are controlled by other words. A 
child says shoe because someone 
asked, what do you wear on your feet?
● Group and classroom skills
● Beginning academic skills 



● Assessment (analysis) drives the intervention

● An initial assessment provides a baseline                          
(operant skill level)

● On-going assessment provides tracking and outcome data

● On-going assessment can guide program adjustments

Autistic Support: The VB-MAPP Milestones:



Autistic Support: 
Classroom Daily 
Schedule Active student engagement is one of the factors directly 

correlated with student achievement and reduction in problem 
behavior.

● The schedule directs all 
daily activities and provides 
structure to the day.

● Who: specifies which 
student(s) staff is working 
with  

● When: start and end time 
for the session  

● Where: area/station in the 
classroom or in inclusive 
environment  

● What: specific instructional 
program

● Minimum 75% of intervals 
on schedules DIRECTLY 
tied to program instruction 

Active student engagement is one of the factors 
directly correlated with student achievement and 
reduction in problem behavior.



Autistic Support Classroom Schedule

● We sanitize the environment 
● We make communication and the teaching environment valuable…..
● We take control of the reinforcers (Instructional control) 
● Organization for instructional materials may vary by program
● Materials for target skills based on IEP goals
● Materials for maintenance skills  
● Program book  
● Data collection tools (line graphs, ABC data collection, etc..) 
● Reinforcers (Motivating items and activities)
● Daily Communication is provided with the family 



Life Skills Support Program

Students: 
● Max. 12 (K-8) / Max. 

15 (9-12)
Staff: 
● 1 Teacher 2 

Associate Teachers
Curriculum: 
● PA Alternate Eligible 

Standards
● Individualized
● Unique Program 
● Transdisciplinary 

model

● Students in the Life Skills Support program 
benefit greatly from special education 
services /  low student-teacher ratio, speech 
therapy, occupational therapy, physical 
therapy, vision therapy, and/or hearing 
therapy.



Physical Support 
Program (PS)

Students: Maximum 
of 8 students

Staff: 1 Teacher 2 
associate teachers

Curriculum: PA 
Alternate Eligible 
Standards

 Unique Program 
 Murdoch Program 

Transdisciplinary 
model

● Physical therapy services are provided to 
enhance the educational program and 
encourage optimum independence of 
students with physical disabilities in both 
special and regular education environments. 

● Direct monitoring and consultation services 
address a variety of student needs: functional 
motor skills within the school setting, safe 
mobility, use of adaptive/assistive equipment, 
positioning for optimal learning, proper 
transfer techniques, selected activities of 
daily living as appropriate to the educational 
program, accessibility to programs and 
environment and transition needs.



Multi-Disabilities 
(MDS) Program

Students: Maximum 
of 8 students

Staff: 1 Teacher 2 
associate teachers

Curriculum: PA 
Alternate Eligible 
Standards

 Unique Program 
 Murdoch Program 

Transdisciplinary 
model

● This program concentrates on the physical, 
communication and self-help skills of 
students with two or more disabilities, which 
severely impair their progress in a general 
education curriculum.

● Students in the multi disabilities support 
program often require extraordinary amounts 
of special education services, such ask but 
not limited to: low student-teacher ratio, 
speech therapy, occupational therapy, 
physical therapy, vision therapy, and/or 
hearing therapy.



Unique Learning Program

● Students interact with differentiated, thematic units of study 
with text to speech, interactive components, hundreds of 
activities and multiple opportunities to show what they know. 

● Books, lessons & activities are viewable on a variety of 
hardware platforms, including tablets, whiteboards, and 
smartboards. 

● This unique curriculum uses technology to encourage 
engagement and exploration of many types of content.



Murdoch Program - Functional Skills

● The Murdoch Program is a large collection of task analyses for a wide variety of skills 
from basic academics to vocational skills. It’s appropriate for any learner who benefits 
from consistent, systematic and repeated instruction of basic skills.
■ Dressing Skills
■ Toilet Training
■ Hygiene and Grooming
■ Food Preparation, Cooking, Eating, Cleanup, Shopping
■ Domestic Skills
■ Academic Skills
■ Vocational Skills
■ Special and Medical Needs
■ Leisure, Motor, & Exercise



Curriculum and Instruction

The Physical and Multiple Disabilities Support Program utilizes a wide variety of educational approaches 

and techniques to provide age respectful activities to provide academics aligned to the Pennsylvania 

State Standards/Alternate eligible content, and functional life skills instruction.  A strong partnership 

between school and family is developed in order to enhance the skills, which lead to the student becoming 

as independent as possible.

■ A trans-disciplinary approach is implemented to ensure all services are coordinated and focused to 

address the students’ Individual Education Programs (IEPs). A strong emphasis is placed on 

communication and daily living skills. Assistive technology is often required to help these students 

communicate and become more independent and self-sufficient.



Hearing Support 

 



Hearing Support  

● Colonial IU 20 provides services to eligible deaf or hard of hearing children within the regular 

educational setting, or in one of the three deaf and hard of hearing classrooms within the 

intermediate unit boundaries. Placement is determined by the student’s needs and is recommended 

by the IEP team.  Many of the students in both settings have FM Systems which improve the signal 

to noise ratio, thus enhancing the listening environment.



Hearing Support  

● Deaf and hard of hearing classrooms are provided at three levels: elementary, middle school and 

the high school/vocational-technical school. Each classroom is staffed with a classroom teacher as 

well as an associate teacher and/or an associate specialist. All individuals in the classroom setting 

have received training in sign language communication and interpretation.  All three classrooms are 

committed to the total communication approach to instruction. This means all instruction is 

communicated through both sign and verbal direction. Students are instructed through the use of a 

modified regular education curriculum.



Hearing Support   

● When students demonstrate a level of proficiency that enables them to successfully complete 

regular classroom work, they may be integrated into the mainstream of a regular education 

program. Students eligible for this program include those that have a hearing loss ranging from mild 

to profound. The students’ hearing loss has a negative impact on their educational performance and 

requires specially designed instruction.



Hearing Support  

■ Hearing support teachers assist with the creation of environments that are conducive to learning 

and appropriate for the levels and interests of the students. Hearing Support teachers receive 

training, as appropriate, to work with students who have cochlear implants and the need for 

assistive technology.



Therapeutic 
Emotional Support 
Program

Students: Typically 12 
students at the elementary 
level

Staffing: 1 Teacher, 1 
associate teacher, and 1 
mental health worker

Curriculum:  We follow the 
districts curriculum with 
modifications/accommodations 
based on the students level

Components of Therapeutic 
Emotional Support

● Daily social skills instruction provided using the Zones 
of Regulation, Second Step, Skillstreaming, and 
Superhero Social skills curriculums

● MHW facilitates AM/PM groups daily with students to 
check in and check out (Feelings, mood, issues, 
concerns, etc.)

● Restorative practice circles utilized (intended to build 
family atmosphere within the classroom)

● Licensed social worker provides assistance with social 
emotional learning and assisting with community 
resources

● Licensed Behavior Specialist and Treatment 
Coordinator are involved in the program.



TES: Components of the Program (cont.)

● Program is built on a highly incentive PBIS system (Tickets, points, 
stickers, tokens etc.) Several classrooms utilize the Remind App or 
Classroom Dojo that allows parents to receive updates and alerts about 
their child’s progress.

● Students transition using the classroom level system based on meeting 
their daily IEP goals (Earn different rewards/privileges)

● Daily point sheet filled out by staff with notes for parent communication



TES: Components of the Program (cont.)

● Availability of a calming area in most of our elementary sites for students to 
“cool down” or when students need a break

● Progress monitoring done biweekly to track progress and growth in 
reading, math, and reading comprehension. Behavior goals are tracked 
daily.

● TES staff assist families in getting outpatient, family based services, and 
community resources



Partial 
Hospitalization 
Program (PHP)

Students: Typically 10-12 
students at the elementary 
level

Staffing: 1 Teacher, 1 
associate teacher, 1 
Mental Health Treatment 
Specialist, and 1 mental 
health worker, Psychiatrist 
that works with each room 
and student on a weekly 
basis.

What is PHP?
We are an therapeutic program.  
Students emotional needs are our 
primary focus.  Education needs are 
addressed according to individual 
strengths and needs. 



Components of Partial Hospitalization 
Program (PHP)

● Parents/Guardians/Caregivers, school personnel, and outside agencies 
work with our staff to develop appropriate treatment plans and goals for 
our students.

● Students will work with a variety of individuals to meet their emotional and 
academic goals. (Special Education Teacher, Mental Health Worker, 
Mental Health Treatment Specialist, Psychiatrist, Psychologists, 
Recreation Specialists, Art Specialist, program supervisors, and program 
specialists.) 



Components of Partial
 Hospitalization Program (PHP)

● Daily group therapy
● Individual therapy/counseling 
● Confidential
● Meetings every 20 days to 

discuss goals and treatment
● IEP goals followed and 

maintained. 
● Transition plans for student 

ending treatment



Transdisciplinary Model
● The transdisciplinary team structure consists of members from many different 

disciplines but involves a much greater degree of collaboration than the 
multidisciplinary or interdisciplinary team model.  

● This structure emerged from the recognition that people do not perform isolated 
skills irrespective of functional and environmental demands (Rainforth, York, & 
Macdonald, 1992). 

● This model encourages specialists to cross the traditional disciplinary boundaries 
and assimilate knowledge & skills from other areas and disciplines. 



Transdisciplinary Model (cont.)
● When team members collaborate information and skills are transferred 

between disciplines, creating an integrated approach to service delivery. 

● Transferring of information between disciplines enables team members to 
share responsibility for delivering quality services to students.

● Crossing disciplinary boundaries, or role release is the defining 
characteristic of the transdisciplinary team. 



Transdisciplinary Model (cont.)
● Role release is the process of transferring information and skills 

traditionally associated with one discipline to team members of other 
disciplines, including sharing general information.  Informational skills and 
performance competencies (Lyon & Lyon, 1980; Patterson et al., 1976; 
Rainforth et al., 1992).

● All team members focus on holistic goals for the individual instead of on 
discipline-specific goals. As team members collaborate, information and 
skills are transferred between disciplines, creating an integrated approach 
to service delivery.



Related Services: 
Related services is the term for those services a child with a disability needs in 
order to benefit from special education. 

Related services may include, but are not limited to, any of the following: 

● Occupational Therapy 
● Physical Therapy 
● Speech and Language Support 
● Vision Support 
● Social work services in schools
● Transportation

● Educational audiology services
● Interpreting services
● Hearing Services
● Orientation and mobility services for 

students who are blind and 
significantly visually impaired

● School health services and school 
nurse services



Other CIU20 Student Services 

● Psychological Services
● Psychiatric Services
● Audiology Evaluation & Screening
● Adapted Physical Education
● Feeding Evaluation
● Outpatient Mental Health Services

● Extended School Year Program
● AAC Process
● IBHS Services

 



AAC Process
(Augmentative and Alternative 
Communication)

● Augmentative and Alternative 
Communication (AAC) is an area of 
assistive technology that attempts to 
compensate (either temporarily or 
permanently) for the impairment and 
disability patterns of individuals with 
severe expressive communication 
disorders.



AAC Process
(Augmentative and Alternative 
Communication)

● It is an inclusive term for any 
system that facilitates 
communication that can 
include strategies, techniques, 
and/or devices that support an 
individual’s expressive 
communication.

Who can use AAC?

● Individuals who are nonverbal, poor 
speech intelligibility and/or limited 
verbal expression.

● Those, who, from birth or acquire:
◦ Autism, CP, ID and developmental apraxia 

of speech, TBI, MS, stroke, spinal cord 
injury, etc.

◦ Deaf or hard of hearing individuals typically 
learn sign language as a form of alternative 
communication.



Steps of the AAC Process: The purpose of an AAC 
Process is to gather enough (accurate) information about a student’s current 
communication abilities and needs to make an informed decision about:

1. AAC Initiation
2. Multidisciplinary Team Inputs
3. Comprehensive Assessment
4. Feature Matching – Determining 

Language and Symbolic Communication 
Strengths and Needs and Selection 
Method to be Recommended

5. Making the Determination
6. Informing Stakeholders
7. Conducting Device Trials
8. Collecting Device Trial Data
9. Complete Final AAC Report

Timeline: 

The purpose of an AAC Process is to 
gather enough (accurate) information 
about a student’s current 
communication abilities and needs to 
make an informed decision about:
1. Is the student a candidate for a 

device
2. Selecting a device to match 

student individual needs.



Save the Date: CIU20 
2021 - 2022 School 
Year Kindergarten 
Orientation



Dedicated to your children and the people who serve them
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